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Q1 Results in Context

� Q1 results include domestic sector (MAS takes 
over P&L responsibility effective 1st August 2006)

� All subsequent charts will reflect the inclusion of 
domestic sector in our P&L e.g. both revenue and 
cost will increase in comparison to Q1 2006 
(calendar year)
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We moved out from our cash crisis

We surpassed Q106 results

We exceeded Q107 and FY07 targets!

Highlights

� Net profit of RM133 million in Q1
� Operational profit of RM129 million 
� Passenger revenue up 21% to RM2,593 million
� Passenger yield increased 15% to 26.1 sen/RPK
� Total expenditure excluding domestic has decreased but including

the domestic business it is higher by RM177 million compared to 
Q1FY06

� Domestic operations recorded operating profit of RM22 million
� The net profit of RM133 million have exceeded our target profit for 

the year of RM50-99 million
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Net profits

4QFY05 1QFY06 2QFY06

3QFY06

240m

-177m

-616m

-321m

4QFY06

121m

1QFY07

133m

RM
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Overview of Group Profit & Loss 
Q107 vs Q106

ChangeQ1 FY06Q1 FY07
%RM millionRM million

>100(321)133Net Profit/(Loss) after tax

0(1)(1)Minority Interest

055Share of Associates

>100018Profit from sale of properties

+6735Profit from discontinued operations

>100(328)106Operating Profit/(Loss)

-9(11)(10)Taxation

>1000(13)Finance charges

>100(317)129Operating Profit/(Loss) 
before finance charges & taxes

+53,3323,509Expenditure

+213,0153,638
+42377535Other Revenue

-7452419Belly & Freighter
Cargo

>100204432Other Revenue
+141,9822,252Pax Revenue

Passenger 
Revenue

We’ve improved 
revenue by 21%

Even with inclusion 
of domestic biz, 
expenditure only 
increased by 5%
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Profit & Loss by Segment

3533,156Expenditure
22107Operating Profit/(Loss)

3753,263
2533Other revenue

18401Belly & Freighter
Cargo

69363Other Revenue
2861,966Pax Revenue

Passenger
Revenue

Domestic 
Q1FY07

RM mil

International 
Q1FY07

RM mil



The Prognosis 
& Actions
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Prognosis of our business 
fundamentals

� Excellent products and services

� Comparable load factor

� Low yield 
(20.5 sen/RPK vs. industry average 22 – 32 sen/RPK) 

� Inefficient network
(not configured to match our target customers and markets)

� Low productivity

� Lack of cost control



Increasing Yield
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We are making big 
improvements in yield

*Yield 
(sen/RPK)

Q1 2006

22.6 22.8

25.3

Q2 2006 Q3 2006

25.7

Q4 2006

Increased by 
3.5sen/RPK

26.1

Q1 2007

*Actual yield (with FS & AF) for each quarter
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Q1FY07 Passenger:
We have improved revenue and yield

Pax 
Revenue

(RM mil)

Capacity ASK 
(Mil km)

Filled RPK 
(Mil km)

+14%

Seat Factor 
(%)

RASK

(sen/ASK) +12%
16.1

14.41,982

2,252

+2%

+2ppt
68.6%

71.0%

13,99213,763

9,442

9,929

Yield

(sen/RPK)
+8%

22.7

21.0

Q1FY06 Q1FY07

Q1FY06 Q1FY07

Q1FY06 Q1FY07

Q1FY06 Q1FY07

2,137
2,593

+21% 15.5
18.5

+19%

22.6

26.1
+15%

Include fuel surcharge and 
admin fees

+5%

Note: 1 st quarter since BTP where both load factor & yield in creased concurrently
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Cargo 
Revenue*

(RM mil)

Capacity CTKM 
(Mil km)

Filled LTKM 
(Mil km)

-4%

Cargo Load 
Factor (%)

556

534

+4%

-1ppt
60.2% 58.8%

1,003967

583
590

Yield *

(sen/LTKM)

-5%
90.6

95.5

* Include (cargo) fuel surcharge

RCTKM*

(sen/CTKM)
-10%

53.3

59.3

Q1FY07 Cargo:
Analysis of all indicators

Q1FY06 Q1FY07

Q1FY06 Q1FY07

Q1FY06 Q1FY07

Q1FY06 Q1FY07

+1%



Network Restructuring
* 2007: Focus on hub & spoke
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Port Elizabeth East London

Durban
Windhoek, NAMIBIA

Harare, ZIMBABWE
Victoria Falls, ZIMBABWE Maputo

MOZAMBIQUE

Dar es Salaam
TANZANIA

Moscow

Darwin

Broome

Perth
Melbourne

Launceston 
Hobart

Canberra
Sydney

Newcastle
Coffs Coast

Ballina Byron
Gold Coast

Brisbane
Sunshine Coast

Fraser Coast
Rockhampton

Mackay
Hamilton Island

Townsville
Cairns

Gothenberg

Oslo
Stockholm

Helsinki

Penang
Kota 
Kinabalu

LEGEND: 

-------- Operated by Malaysia Airlines ------ Operated by Virgin Blue ------ Operated by KLM
-------- Operated by Alitalia ------ Operated by Transaero Airline ------ Operated by BMI
-------- Operated by South African Airways ------ Operated by Gulf Air

Langkawi

Copenhagen

Gaborone, BOTSWANA

Adelaide

Malaysia Airlines to market seats 
under its code on Transaero Airline 
flights between KL and Moscow.

Connects MAS’ flights into Johannesburg to 3 points in South 
Africa and 7 regional destinations in Africa.

Code-share with Alitalia to begin on 
1st June 2007 to destinations in the 
Southern part of Europe.

Malaysia Airlines to market seats under its 
code on Gulf Air flights between KL to 
Bahrain and Muscat.

Connects MAS’ international flights  into 
Sydney, Melbourne and Brisbane to 22 
Australian cities, operated by Virgin Blue.

Malaysia Airlines to market seats under its 
code on KLM  Scandinavian flights 
between KL and Schiphol. 

Maseru, LESOTHO

Malaysia Airlines’ Hub and Spoke NetworkStavenger

London

Aberdeen

Glasgow
Teesside

Manchester

Edinburgh

Dublin

Leeds

Belfast

Schiphol

Madrid

Barcelona
Geneva

Milan

Frankfurt

Johannesburg

Bahrain

Muscat

Rome

KL

Aspiration

Athen



Improving Productivity
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Manpower rightsizing

� From workforce of 22,700, trimmed to 19,700

� 15% or approximately 3,000 staff reduction via 
MSS, retirement, expiry of contracts, etc

� Further manpower reduction through natural 
attrition
* For 2007 alone, manpower reduction of 600-
700 is projected from retirement, expiry of 
contracts, etc



Cost Control 
& Reduction
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Expenditure Analysis
Q1FY07 vs Q1FY06 

Higher mainly due to domestic staff cost for Q1FY07. 

Since the launch of Business Turnaround Plan (BTP), advertising 
activities have scaled down which resulted in cost savings.

Minimal variance. 

Reduce due to lower meal cost per flight and lower frequency of 
flights.

Higher mainly due to domestic lease for Q1FY07 of RM88m.

Maintenance cost increase mainly due to re-delivery of some 
aircraft, higher provisions and additional third party work for other 
airlines

Decrease mainly due to strengthening of MYR against USD. 

Mainly due to inclusion of domestic business and absence of 
large hedging gains in Q1FY07 as compared to the same 
quarter last year. Average fuel price increase by 13.7% over the
same period. 

Lower average sales commission rate as compared to 
corresponding quarter partly due to reduction in rates in 
Malaysia.

Q1FY07 (RM mil)

1,130

572

472

161

15

421

268

99

371

3,509

Variance (RM mil)

+180

+75

+36

+27

+1

-8

-18

-33

-83

Costs

Fuel Costs

Aircraft Leases

Staff Costs

Sales Comm &
Incentives 

Advertising

Handling & Landing

Maintenance 
Costs

In-flight Meals

Others
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Expenditure Analysis 
Q1FY07 vs Q1FY06 

+180

+75

+36

+27

+1

-8

-18

-33

-83

+354

+12

+63

+9

+1

+18

+88

+96

+75

-8

Domestic
(RM)

+177-1773,509TOTAL

-95161Sales Comm & Incentives

-96371Others

-2799In-flight Meals

-915Advertising

-17421Handling & Landing 

-61572Aircraft Leases

-601,130Fuel Costs

-472Staff Costs

+188268Maintenance Costs

Variance
(RM)

International 
(RM) 

Q1 FY07
(RM)

Costs
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Fuel Cost Analysis 
Q1FY07 vs Q1FY06

Q1 FY06

Domestic 
cost

1,094

39

Price 
increase, 
forex and 
hedging

Decrease in 
consumption

100

97
1,130

Q1 FY07

RM m



Other Financial 
Aspects of MAS
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Balance Sheet

01515Minority Interests

71,8882,021

71,8732,006Shareholders Funds

Represented by:

71,8882,021Net Assets

5(5,082)(5,337)Total Liabilities

8(4,032)(4,337)Other Liabilities

>1000(500)Long Term Borrowing

(52)(1,050)(500)Short Term Borrowing

66,9707,358Total Assets

(17)4134Deferred Tax Assets

(14)3,0452,614Non Current Assets

252,2992,879Other Current Assets

161,5851,831Cash

% Change31-Dec 0631-Mar 07RM million
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Cash Position @ 31 March 2007

+373m

31 Mar 
2007

RM

1 Jan 
2007

1,585m

1,831m
-50m

Operating 
Activities

-77m

Investing 
Activities

Financing 
Activities
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Corporate Scorecard (2007)

Level 4Level 3Level 2Level 18%Milestones3. CVP 
Implementation

88.0 – 89.0+86.0 – 87.982.5 – 85.980.0  - 82.44%%4. On-time 
performance

12.75  – 13.33+11.60 – 12.7410.15  - 11.599.23 – 10.144%Hours / day5. Systemwide 
Aircraft 
Utilization

22.4 – 25.0+17.5 – 22.412.5 – 17.410.0 - 12.44%% improvement 
over previous 
year

6. Baggage 
delivery

Level 4Level 3Level 2Level 15%Milestones7. Safety Record

4 mths ahead of 
schedule

2 mths ahead 
of schedule

On schedule2 mths behind 
schedule

5%Initiatives on 
schedule

8. Performance-
Based Culture/ 
Rewards

1.00 - 1.19

50 - 99

On Target

1.20 - 1.39

100 – 299

Exceeding

>1.400.80 - 0.9910%RM billion2. Cash Surplus

300 - 700+0 – 4960%RM million1. Net income

OutstandingThresholdWeightUnitKPI
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Outlook

• Continue to focus on improving yield, network 
efficiency and cost savings

• Opening up “Store-fronts” – starting to deliver 
results

• 2Q seasonally weaker quarter, nevertheless, 
on track to hit BTP targets

• Working towards hitting our stretch target of 
RM300m-RM700m net profits



THANK YOU


